
St. Peter’s First Community Church Council Minutes 

June 14, 2022 

 

Members present: Ann Ambler, Megan Condry, Megan Engle, Adrian Halverstadt, Adam Jones, Andy Miller, 

David Morrison, Katie Schilling, Jenna Strick 

 

Prayer requests were shared, and Pastor Adam opened the meeting with prayer. 

 

Jenna Strick presented the minutes for approval. The May Council minutes were approved. 

 

Andy Miller began a discussion about Council’s role in carrying out the Ministry Plan. Our focus points are 

discipleship and engagement. Andy suggested asking ourselves as leaders how we are growing in these areas. 

There was discussion about how to encourage one another in these areas and share about how Council members 

are growing in these areas as a part of the Council meetings. Andy Miller will continue to discern how to best 

reflect on and share with one another at meetings how Council members are growing in the areas of discipleship 

and engagement.  

 

There was further discussion about the Ministry Plan and how the presentation of the plan to the congregation 

went. It seems there could have been more explanation and clarification to share with the congregation. There 

was affirmation that prioritizing youth is an invisible bulletin point under each team. The question was asked: 

“What are we actually going to do differently going forward?” What is the goal for each team? The hope is to 

have answers to this question by the September Council meeting to present to the congregation in October. It 

would be good to give an update to the congregation now about what Council is doing to continue to roll out the 

Ministry Plan. Each team leader should come to the September Council meeting with an update on how that 

team is implementing the Ministry Plan with discipleship and engagement.  

 

Pastor Adam will come up with a definition of discipleship and engagement and will share it with Council.  

 

Other special congregational meeting feedback is that change is hard and it will take time to adapt. Megan 

Engle will email the ministry teams responsibilities list to all Council members so that they can review and 

come ready to discuss and revise at the July Council meeting.  

 

Pastor Adam Jones shared that fall story groups will begin in August. A handout about story groups was given 

out. There will be a structure put together by Pastor Adam for this. These groups will be groups where things 

shared are held in confidence but there is also the reminder of the mandatory reporter requirement. There will 

be a story group specific for children. The plan is for story groups to meet weekly. Group size will be 8-15 or 

so. Pastor Adam has participated in a group like this before and has researched the impacts of groups like this. 

Discussion was had, and it was shared that intergenerational opportunities like this are exciting. Pastor Adam is 

reaching out to hosts for these groups. The story groups focuses on the Ministry Plan priorities of discipleship 

and engagement. An action item for all Council members it to pray about how God desires for each Council 

member to be a part of story groups and to consider how it fits into what God calls us to do. 

 

Jenna Strick shared that there is no update for the Teaching Team. 

 

Katie Schilling shared that the Women’s Team organized the potluck meal held after the special congregational 

meeting. 

 

Ann Ambler shared that the Fellowship Team will have an insert in the bulletin this Sunday with opportunities 

for fellowship, such as Fort Wayne TinCaps game, cake walk, etc. Please respond to the survey from the 

Fellowship Team. 

 



David Morrison shared that the Worship Team is looking for a guitarist. If you know anyone who can help as a 

musician or in tech, please let someone on the Worship Team know. Elisha Tucker’s last Sunday leading music 

with St. Pete’s will be this Sunday, June 19, 2022. 

 

Andy Miller shared that the Missions Team helped students from Homework Help get to and from Homework 

Help by paying for HAT rides, and a neat relationship was formed. Discussion was had about whether 

congregants could be involved with Homework Help by helping out with HAT payments. 

 

Adrian Halverstadt shared for the Finance Team that St. Pete’s is behind by $30,000 year to date. Adrian shared 

that possibly offering plates could be passed or emphasized in order to help with giving. The insurance premium 

of $10,000 was paid in May as a one time annual expense. Tithing/offering could be mentioned in opening 

announcements. Adrian asked about how to compensate part-time staff and how to know what is work and what 

is volunteering for them. For someone such as Lauren Baker, how do we know what is paid work and what is 

volunteering? There was discussion about what the job descriptions for these individuals indicate is part of their 

job and what the contracts for these employees state. It was shared that there are no written contracts for these 

employees. There are other part-time staff such as organists and choir directors who put in a lot of volunteer 

time. The SPFCC Executive Committee will formulate job descriptions for part-time staff so that it is possible 

to know what is part of their work role and what is volunteering outside of their job description and work duties.  

 

Adam Myers shared via email two proposals from companies for new HVAC system at St. Pete’s. There was 

discussion about these proposals. There were questions about whether or not grants may be available to help 

with some of the cost for HVAC. The Center for Congregations or Energy Use grant could be options. Jenna 

Strick will look into grant options for this project. Andy Miller will let Adam Myers know that he can bring a 

proposal laying out all details to the Council at the July meeting that could be shared with the congregation once 

Council approves the proposal.  

 

Pastor Adam shared that a new member class will be held this summer in July and August. 

 

Megan Condry shared that she partnered with the Missions Team to be a part of the spring fling in Drovertown. 

Party at the Park is held in June following worship services. This is an opportunity for connection. Kids 

programming will focus on a summer of wonder on Sunday mornings. There is a Families Celebrate Summer 

deck of cards including prayers, etc. that is available to SPFCC families. There will be gatherings each week for 

people to attend and a challenge card each week. A movie night was held this month. A Christmas in July event 

will be held in July. Youth have been connecting for coffee or ice cream. There was a youth crafting event. 

Homework Help finished the school year. There was a fun celebration at the end of the year. The HAT story for 

Homework Help students exemplified the gift of relationship for all involved. Allocation day for United Way 

took place recently. Homework Help received the additional $2,000 for which it asked. Collaboration with 

ministry teams has been good.  

 

The meeting was adjourned with the Lord’s Prayer. 

 

Submitted by Megan Engle, Ministry Coordinator  


